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REPORT OF THE LEADER OF THE COUNCIL & CABINET MEMBER FOR 
FINANCE TO THE MEETING OF THE COUNCIL ON WEDNESDAY 17th 

OCTOBER 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to the FINANCE Portfolio

1. INTRODUCTION
Since my last report I have been busy with a number of issues and in no particular order:

 On-going discussions with the mayor’s office over the details of the Greater Manchester 
Spatial Framework

 Ensuring we are in a position to sign up for the modern day slavery charter
 Organising members’ LGA training and a crucial workshop to make us better corporate 

parents
 Delivery on Labour’s pledge to bring 100 allotments to the borough (ongoing target to get 

to 1,000)
 Engaging the Group on money-saving ideas; thank you to those colleagues who 

participated

I’ve also been keen to get out and talk to people about the borough.  A very educational 
trip to family-firm Kleen Strike who recycles printer cartridges was inspirational, with their 
innovative approach to their work.

 I’ve also set up a Planning Issues meeting with senior officers to discuss any concerns
 Held meetings with Metrolink to discuss anti-social behaviour on our line
 And lobbied government to re-introduce Rochdale to the motorway signs around the 

borough

2. FINANCE SERVICES

a) Finance
The 2018/19 monitoring position is forecasting a net overspend of £2.98m.  This is 
mainly due to Children’s Services external placements and staffing requirements.
Health and Social Care Integration: The pooled fund reported a pressure of £2.7m to 
the September Integrated Commissioning Board this being a £0.5m reduction from the 
position reported in June.
Schools: At the 31st March 2018 maintained schools (excluding academies) held a total 
of £11.1m in surplus balances with one school having a temporary deficit of £27.5k 
which will be cleared by the 31st March 2019.
The Council works with schools to ensure they do not go into deficit or hold surplus 
balances inappropriately with an annual review of the use of excessive balances held 
by individual schools.

b)      Revenues and Benefits
45.6% of council tax due in the year has been collected so far which is slightly behind 
the amount collected this time last year; £2m of previous year arrears has also been 
collected. 
44.9% of business rates due in the year has been collected so far which is ahead of this 
time last year; £417k of previous year arrears has also been collected. 



We are currently processing new claims for Housing Benefit and Council Tax Support at 
two weeks. Changes in circumstance processing is at just under four weeks, but 
improving. Processing of Blue Badges remains up to date. Our Discretionary Housing 
Payment funding for 2018/19 is £669,657. Since April we have made 691 awards, with 
a value of £408,241. Our aim is to use all the available funds.  
Universal Credit is creating additional work. People moving from Housing Benefit are 
entitled to an extra 2 week payment which has to be manually calculated and paid 
within 5 working days. We are currently getting around 30 requests per day, which take 
25 minutes each to process. DWP re-calculate Universal Credit every month and we get 
a notification after each re-assessment, even if there is no change. We’re currently 
receiving around 5,000 notices per month and only around 1,500 (⅓rd) contain changes 
that affect council tax support, but all need to be looked at and filed.

c) Internal Audit

Quarter 2 Report 2018/19: A report is due to be presented to the Audit and 
Governance Committee on 17 December 2018. All Internal Audit reports issued in the 
quarter had either substantial or adequate assurance opinions indicating that key risks 
in those areas covered are being managed effectively.  
Counter fraud: 

 156 fraud referrals were received with 83% resulting in positive outcomes;
 A further 3 sanctions have been achieved consisting of 3 fines for fraud; and
 £112,809 has been identified in terms of additional savings and overpayments 

which will be recovered (£171,553 for the 6 months to 30 September 2018.

2 COMMUNICATIONS 

Feel Good Festival: Thanks to the work of the communications team, who secure the 
headline acts and market the event, the event drew a record crowd of 14,000 people 
this year. Independent research shows that more than £200,000 was spent by people 
visiting the festival, which will have given a real boost to many of our valued local 
businesses who support the festival.

Communications also helped to promote the excellent Feed and Read programme, 
which more than 300 children took part over the summer holidays. 

Safe After School: A campaign developed by the team provides parents and carers 
with guidance and advice on out-of-school activities.  This has been so successful it is 
now being adopted by other local authorities.

Website: Work has also been done to improve the user-experience for people visiting 
our website, which is within the top 10% of highest-performing council websites in the 
country. Rochdale and Wigan councils were the only council websites in Greater 
Manchester to secure the Society for IT Practitioners in the Public Sector (SOCITIM) 
maximum 4-star rating for 2017-18.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the Council 
about these or any other matter.

Councillor Allen Brett
Portfolio Holder for FINANCE


